
6 million* and rising: 
can digital tackle the 
elective backlog?

ΎĂĐĐŽƌĚŝŶŐ�ƚŽ�E,^��ŶŐůĂŶĚ�ĚĂƚĂ͕�ϲ͘ϯϲ�ŵŝůůŝŽŶ�ƉĞŽƉůĞ�ŝŶ��ŶŐůĂŶĚ�ǁĞƌĞ�ǁĂŝƟŶŐ�ĨŽƌ�ƚƌĞĂƚŵĞŶƚ�ŝŶ�DĂƌĐŚ�ϮϬϮϮ



Trusts across the country have been doing incredible work 
ƚŚĞƐĞ�ƉĂƐƚ�ĨĞǁ�ǇĞĂƌƐ�ĂŶĚ�ǁĞ�ĐŽŶƟŶƵĞ�ƚŽ�ĂĚŽƉƚ�ƚĞĐŚŶŽůŽŐǇ�
to innovate and streamline services to deliver the best  
care possible. 

dŚĞ�ĞůĞĐƟǀĞ�ďĂĐŬůŽŐ�ŝƐ�Ă�ƐŝŐŶŝĮĐĂŶƚ�ĐŚĂůůĞŶŐĞ�ĨĂĐĞĚ�ďǇ�ƚƌƵƐƚƐ�
ĂĐƌŽƐƐ�ƚŚĞ�ŶĂƟŽŶ͘��ĞĨŽƌĞ�ƚŚĞ�ƉĂŶĚĞŵŝĐ�;&ĞďƌƵĂƌǇ�ϮϬϮϬͿ�
ϰ͘ϰϮ�ŵŝůůŝŽŶ�ƉĞŽƉůĞ�ǁĞƌĞ�ǁĂŝƟŶŐ�ĨŽƌ�ƚƌĞĂƚŵĞŶƚ͘��Ɛ�ŽĨ� 
DĂƌĐŚ�ϮϬϮϮ͕�ƚŚŝƐ�ƚŽƚĂů�ƌĞĂĐŚĞĚ�ϲ͘ϯϲ�ŵŝůůŝŽŶ͕�ĂŶ�ŝŶĐƌĞĂƐĞ� 
ŽĨ�ϰϯ͘ϳй͘�

DŽƌĞŽǀĞƌ͕ �ϯϬϲ͕Ϯϴϲ�ŽĨ�ƚŚĞƐĞ�ƉĞŽƉůĞ�ŚĂǀĞ�ďĞĞŶ�ǁĂŝƟŶŐ�
ĨŽƌ�ŽǀĞƌ�ϱϮ�ǁĞĞŬƐ͘�&Žƌ�ĐŽŶƚĞǆƚ͕�ƚŚŝƐ�ĮŐƵƌĞ�ǁĂƐ�ŽŶůǇ�ϭ͕ϲϭϯ�
ƉĞŽƉůĞ�ŝŶ�&ĞďƌƵĂƌǇ�ϮϬϮϬ͘

KƉĞƌĂƟŽŶĂů�ŐƵŝĚĂŶĐĞ�ƐƚĂƚĞƐ�ƚŚĂƚ�ƚŚĞ�ǁĂŝƚƐ�ŽǀĞƌ�ƚǁŽ�
ǇĞĂƌƐ�ƐŚŽƵůĚ�ďĞ�ĞůŝŵŝŶĂƚĞĚ�ďǇ�:ƵůǇ�ϮϬϮϮ͕�ďƵƚ�ƚŚĞƌĞ�ĂƌĞ�
ƐƟůů�ŚƵŶĚƌĞĚƐ�ŽĨ�ƚŚŽƵƐĂŶĚƐ�ǁĂŝƟŶŐ�ĂƐ�ŽĨ�DĂƌĐŚ�ƚŚŝƐ�ǇĞĂƌ͘ �
�ĚĚƌĞƐƐŝŶŐ�ƚŚĞ�ĞůĞĐƟǀĞ�ďĂĐŬůŽŐ�ŝƐ�Ă�ŬĞǇ�ƉƌŝŽƌŝƚǇ�ĨŽƌ�ƚŚĞ�E,^�
ĂŶĚ�ĂĐƟŽŶ�ǁŝůů�ŶĞĞĚ�ƚŽ�ďĞ�ƚĂŬĞŶ�ƚŽ�ŵĞĞƚ�ƚŚĞ�ƚĂƌŐĞƚƐ�ƐĞƚ͘�

/Ŷ�ƚŚĞ�^ŽƵƚŚ��ĂƐƚ�ǁĞ�ŚĂǀĞ�ďĞĞŶ�ĞǆƉůŽƌŝŶŐ�ƐŽůƵƟŽŶƐ�ƚŽ�ŚĞůƉ�
ƵƐ�ŵŽǀĞ�ƚŽǁĂƌĚƐ�ĞůĞĐƟǀĞ�ƌĞĐŽǀĞƌǇ͘ �tĞ�ĂƌĞ�ƉĂƌƟĐƵůĂƌůǇ�
ŝŶƚĞƌĞƐƚĞĚ�ŝŶ�ĚŝŐŝƚĂů�ƐŽůƵƟŽŶƐ�ƚŚĂƚ�ĨŽůůŽǁ�Ă�ƐĐĂůĂďůĞ�ŵŽĚĞů͘�
�ƵĐŬŝŶŐŚĂŵƐŚŝƌĞ�,ĞĂůƚŚĐĂƌĞ�E,^�dƌƵƐƚ�ƉŝůŽƚĞĚ�Ă�ƉƌŽũĞĐƚ�
ǁŝƚŚ�,�^h<͕�ǁŚŽ�ƵƐĞĚ�Ă�ĚŝŐŝƚĂů�ƚƌŝĂŐĞ�ƐŽůƵƟŽŶ�ƚŽ�ƐƵƉƉŽƌƚ�
the trust’s dermatology services. The trust have seen a 
ƌĞƐƵůƚĂŶƚ�ƌĞĚƵĐƟŽŶ�ŝŶ�ďĂĐŬůŽŐƐ͕�ĨƌĞĞŝŶŐ�ƵƉ�ĐĂƉĂĐŝƚǇ�ƐŽ�ƚŚĂƚ�
ĐůŝŶŝĐŝĂŶƐ�ĐĂŶ�ĨŽĐƵƐ�ŽŶ�ĚĞůŝǀĞƌŝŶŐ�ĞůĞĐƟǀĞ�ĐĂƌĞ͘�/�ǁŽƵůĚ�ďĞ�
ǀĞƌǇ�ŝŶƚĞƌĞƐƚĞĚ�ŝŶ�ƐƚĂǇŝŶŐ�ĐůŽƐĞ�ƚŽ�,�^h< Ɛ͛�ǁŽƌŬ�ĂŶĚ�ŝƚƐ�
results so we can consider scaling up even further when the 
ƟŵĞ�ŝƐ�ƌŝŐŚƚ͘

/Ŷ�ƚŚĞ�ĨƵƚƵƌĞ͕�ƚŚĞƌĞ�ŝƐ�ƉŽƚĞŶƟĂů�ĨŽƌ�,�^h< Ɛ͛�ƐĞĐŽŶĚĂƌǇ�ĐĂƌĞ�
ƚƌŝĂŐĞ�ƐŽůƵƟŽŶ�ĂƐ�Ă�ŵĞĂŶƐ�ƚŽ�ƐĐĂůĞ�ƚŚĞ�ŵŽĚĞů�ŶĂƟŽŶĂůůǇ͘ �
/ƚ�ǁŝůů�ďĞ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ĞŶƐƵƌĞ�ĂŶǇ�ƐŽůƵƟŽŶ�ĂĚŽƉƚĞĚ�ŝƐ�ǁĞůů�
ĂůŝŐŶĞĚ�ǁŝƚŚ�ĚĞƌŵĂƚŽůŽŐǇ�ƉĂƚŚǁĂǇ�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ĂĐƟǀŝƟĞƐ͕�
ƐƵĐŚ�ĂƐ�ƚŚĞ�ĞŶŚĂŶĐĞĚ��ĚǀŝĐĞ�Θ�'ƵŝĚĂŶĐĞ�ŝŶ�ƉƌŝŵĂƌǇ� 
ĐĂƌĞ�ƐĞƫŶŐƐ͘�

�Ɛ�ǁĞ�ǁŽƌŬ�ƚŽ�ĚƌŝǀĞ�ĚŽǁŶ�ƚŚĞ�ůŽŶŐĞƐƚ�ǁĂŝƟŶŐ�ůŝƐƚƐ�ŽǀĞƌ�
ƚŚĞ�ŵŽŶƚŚƐ�ĂŚĞĂĚ͕�/�Ăŵ�ǀĞƌǇ�ŬĞĞŶ��ĨŽƌ�ĚŝŐŝƚĂů�ƐŽůƵƟŽŶƐ�ůŝŬĞ�
Virtual Lucy to play a leading part in the recovery and future 
ŽƉĞƌĂƟŽŶƐ�ŽĨ�ƚŚĞ�E,^͘

Professor Stephen Smith
&ŽƌŵĞƌ��ĞĂŶ�ŽĨ�DĞĚŝĐŝŶĞ�ĂŶĚ� 
��K�/ŵƉĞƌŝĂů��ŽůůĞŐĞ�,ĞĂůƚŚĐĂƌĞ�E,^�dƌƵƐƚ

My vision for digital supporting 
NHS transformation



Cutting dermatology wait lists at 
Buckinghamshire NHS Healthcare Trust

,Žǁ�ŽŶĞ�ƚƌƵƐƚ�ĂĐŚŝĞǀĞĚ�Ă�ϯϳй�ƌĞĚƵĐƟŽŶ�ŝŶ�ƚŚĞ� 
ĚĞƌŵĂƚŽůŽŐǇ�WĂƟĞŶƚ�dƌĂĐŬŝŶŐ�>ŝƐƚ�;Wd>Ϳ�ŝŶ�ϭϮ�ǁĞĞŬƐ͘

/Ŷ�:ƵŶĞ�ϮϬϮϭ͕�Ă�ŵŽŶƚŚ�ƉƌŝŽƌ�ƚŽ�ƚŚĞ�ŝŶƚƌŽĚƵĐƟŽŶ�ŽĨ�sŝƌƚƵĂů�
>ƵĐǇ͕ ��ƵĐŬŝŶŐŚĂŵƐŚŝƌĞ�E,^�,ĞĂůƚŚĐĂƌĞ�dƌƵƐƚ�ǁĂƐ�ĨĂĐŝŶŐ�
Ă�ƐƵďƐƚĂŶƟĂů�ĚĞƌŵĂƚŽůŽŐǇ�ǁĂŝƚ�ůŝƐƚ�ŽĨ�Ϯϭϱϳ�ƉĂƟĞŶƚƐ͘�dŚĞ�
ĂǀĞƌĂŐĞ�ǁĂŝƟŶŐ�ƟŵĞ�ĨŽƌ�ĚĞƌŵĂƚŽůŽŐǇ�ƐĞƌǀŝĐĞƐ�Ăƚ�ƚŚŝƐ�ƟŵĞ�
ǁĂƐ�ϭϬ͘ϲ�ǁĞĞŬƐ͘�  
dŝƚƵƐ��ƵƌǁĞůů͕��ůĞĐƟǀĞ��ĂƌĞ�WƌŽŐƌĂŵŵĞ��ŝƌĞĐƚŽƌ�
Ăƚ��ƵĐŬŝŶŐŚĂŵƐŚŝƌĞ͕�KǆĨŽƌĚƐŚŝƌĞ�ĂŶĚ��ĞƌŬƐŚŝƌĞ�
tĞƐƚ�/�^�ƐĂŝĚ͗�͞>ŝŬĞ�Ăůů�ƚƌƵƐƚƐ͕��ƵĐŬŝŶŐŚĂŵƐŚŝƌĞ�
,ĞĂůƚŚĐĂƌĞ�E,^�dƌƵƐƚ�ǁĞƌĞ�ĨĂĐŝŶŐ�Ă�ŵĂƐƐŝǀĞ�ďĂĐŬůŽŐ�
ŽĨ�ĚĞƌŵĂƚŽůŽŐǇ�ƉĂƟĞŶƚƐ�ĨŽƌ�Ă�ŶƵŵďĞƌ�ŽĨ�ƌĞĂƐŽŶƐ͘�
dŚĞƌĞ Ɛ͛�Ă�ůĂĐŬ�ŽĨ�ĐŽŶƐƵůƚĂŶƚ�ĚĞƌŵĂƚŽůŽŐŝƐƚƐ�ŶĂƟŽŶǁŝĚĞ͖�
ƚŚĞǇ�ǁĞƌĞ�ĚĞĂůŝŶŐ�ǁŝƚŚ�Ă�ƉŽƐƚͲ�ŽǀŝĚͲϭϵ�ďĂĐŬůŽŐ�
ĂŶĚ�ŚŝŐŚ�ƌĂƚĞƐ�ŽĨ�'W�ƌĞĨĞƌƌĂůƐ�ĨŽƌ�ĚĞƌŵĂƚŽůŽŐǇ͘͟

dŽ�ĂĚĚƌĞƐƐ�ƚŚĞƐĞ�ŝƐƐƵĞƐ�ĂŶĚ�ƚĂĐŬůĞ�ƚŚĞŝƌ�ďĂĐŬůŽŐ͕�ƚŚĞ� 
ƚƌƵƐƚ�ƐƚĂƌƚĞĚ�Ă�ƉŝůŽƚ�ƉƌŽũĞĐƚ�ǁŝƚŚ�,�^h<͕�ǁŚŽ�ƵƐĞĚ�ĂŶ�
ŝŶŶŽǀĂƟǀĞ͕�ƚĞĐŚŶŽůŽŐǇͲďĂƐĞĚ�ƐŽůƵƟŽŶ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�
ƌĞĐŽǀĞƌǇ�ŽĨ�ƚŚĞŝƌ�ĚĞƌŵĂƚŽůŽŐǇ�ƐĞƌǀŝĐĞƐ͘�dŚŝƐ�ƉŝůŽƚ�ƉƌŽũĞĐƚ� 
ŚĂĚ�ďĞĞŶ�ĚĞƐŝŐŶĞĚ�ƚŽ�ĚĞůŝǀĞƌ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ŐŽĂůƐ͗ 

• Triage dermatology secondary care referrals to reduce  
� ƚŚĞ�ƚƌƵƐƚ�ǁĂŝƟŶŐ�ůŝƐƚ�ĂŶĚ�ĐĂƚĞŐŽƌŝƐĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ 
� ƵƐŝŶŐ�ĞǆƉĞƌŝĞŶĐĞĚ�ĐŽŶƐƵůƚĂŶƚ�ĚĞƌŵĂƚŽůŽŐŝƐƚƐ͘
ͻ� ZĞǀŝĞǁ�ƚŚĞ�ĐƵƌƌĞŶƚ�ǁĂŝƚůŝƐƚ�ďĂĐŬůŽŐ�ŽĨ�ƉĂƟĞŶƚƐ�ƚŽ�ŝŶĚŝĐĂƚĞ��
� ƵƌŐĞŶƚ�ĐŽŶĚŝƟŽŶƐ�ĂŶĚ�ŵŝŶŝŵŝƐĞ�ƉĂƟĞŶƚ�ŚĂƌŵ͘� 
ͻ� �ĚǀŝƐĞ�'WƐ�ƵƐŝŶŐ�ŵĂŶĂŐĞŵĞŶƚ�ƉůĂŶƐ�ĨŽƌ�ĚĞƌŵĂƚŽůŽŐŝĐĂů�� �
� ĐŽŶĚŝƟŽŶƐ�ƚŽ�ďĞ�ŵĂŶĂŐĞĚ�ǁŝƚŚŝŶ�ƉƌŝŵĂƌǇ�ĐĂƌĞ͘
ͻ� hƐĞ�ŵĂŶĂŐĞŵĞŶƚ�ŝŶĨŽƌŵĂƟŽŶ�;D/Ϳ�ĂŶĚ�ĞĚƵĐĂƟŽŶĂů�
� ŵĂƚĞƌŝĂů�ƚŽ�ŝŵƉƌŽǀĞ�'W�ĂŶĚ�ƉĂƟĞŶƚ�ĂǁĂƌĞŶĞƐƐ�ŽĨ 
� ĚĞƌŵĂƚŽůŽŐŝĐĂů�ĐŽŶĚŝƟŽŶƐ͘

&ŽůůŽǁŝŶŐ�Ă�ŶĂƟŽŶĂů�ϯϬй�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚǁŽ�ǁĞĞŬ�ǁĂŝƚ�
ƌĞĨĞƌƌĂůƐ͕�ƚŚĞ�ƐǇƐƚĞŵ͕�sŝƌƚƵĂů�>ƵĐǇ͕ �ƌĞĚƵĐĞĚ�ƚŚĞ�ƉĂƟĞŶƚ�
tracking list within three months. The trust went from 
ĂŶ�ŽǀĞƌĂůů�ĚĞƌŵĂƚŽůŽŐǇ�Wd>�ŽĨ�ϮϭϬϵ�ŝŶ�:ƵůǇ�ϮϬϮϭ�ƚŽ�ϭϱϱϮ�
ŝŶ�KĐƚŽďĞƌ�ϮϬϮϭ͕�Ă�ƌĞĚƵĐƟŽŶ�ŽĨ�Ϯϳй�;ϱϱϳ�ƉĂƟĞŶƚƐͿ͘�dŚĞ�
ŶŽŶͲĂĚŵŝƩĞĚ�ĚĞƌŵĂƚŽůŽŐǇ�Wd>�ǁĂƐ�ƌĞĚƵĐĞĚ�ďǇ�ϯϳй͘

sŝƌƚƵĂů�>ƵĐǇ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ƐĂǀŝŶŐƐ�

ZĞĚƵĐƟŽŶ�ŝŶ�WW�͗��ƋƵŝǀĂůĞŶƚ�ƚŽ�ϮϮ͕ϳϬϬ  
ƉůĂƐƟĐ�ƐƚƌĂǁƐ�ǁŽƌƚŚ�ŽĨ�WW��ǁĂƐ�ƐĂǀĞĚ͘

     WĂƟĞŶƚ�ƐĂǀŝŶŐƐ �͗WĂƟĞŶƚƐ�ƐĂǀĞĚ�άϲϳ͕ϮϵϬ͘ϯϬ  
� � � ��ŝŶ�ŶŽƚ�ŶĞĞĚŝŶŐ�ƚŽ�ĂƩĞŶĚ�ŽƵƚƉĂƟĞŶƚ�� �
� � � ��ĂƉƉŽŝŶƚŵĞŶƚƐ�;ďĂƐĞĚ�ŽŶ�E,/Z�ĚĂƚĂͿ͘

�ŽŶƚƌŝďƵƟŽŶ�ƚŽ�E,^�EĞƚ��ĞƌŽ�ĐĂƌďŽŶ�ƚĂƌŐĞƚ͗�Virtual Lucy 
ĐŽŶƚƌŝďƵƚĞĚ�ƚŽ�Ă�ŶĞƚ�ĐĂƌďŽŶ�ƌĞĚƵĐƟŽŶ�ŽĨ�Ϯ͕ϱϮϬŬŐ��KϮ.  
dŚĂƚ Ɛ͛�ƚŚĞ�ĞƋƵŝǀĂůĞŶƚ�ŽĨ�Ă�ϮϴϯŬŵ�ŇŝŐŚƚ�ďǇ��ŝƌďƵƐ��ϯϴϬ͕� 
ǁŚŝĐŚ�ǁŽƵůĚ�ŇǇ�ǇŽƵ�ĨƌŽŵ��ǇůĞƐďƵƌǇ�;ƚŚĞ�ĐĞŶƚƌĞ�ŽĨ�
�ƵĐŬŝŶŐŚĂŵƐŚŝƌĞͿ�ƚŽ�WůǇŵŽƵƚŚ͘

 
  

PREMS score  
for Virtual Lucy

of patients referred 
to HBSUK have been 
discharged back 
to primary care

of patients assessed  
have not required  
follow-up reviews or 
second opinions

4.7/5

40%98%

reduction in the 
number of routine 
dermatology 
outpatient 1st 
appointments 

50%

patient  
rerefferals

0

of patients had 
their RTT clock 
stopped

62%

of assessments 
carried out by 
a Consultant 
Dermatologist 
within 72 hours

100% 72



The Virtual Lucy platform

Patient safety
�Ǉ�&ĞďƌƵĂƌǇ�ϮϬϮϮ͕�ŽĨ�ƚŚĞ�ϳϬϱ�ƉĂƟĞŶƚƐ�ƚŚĂƚ�ŚĂĚ�ƌĞĐĞŝǀĞĚ�
ĐŽŶƐƵůƚĂƟŽŶ�ŽƵƚĐŽŵĞƐ�Ăƚ��ƵĐŬŝŶŐŚĂŵƐŚŝƌĞ�,ĞĂůƚŚĐĂƌĞ� 
E,^�dƌƵƐƚ͕�ϯϯϭ�ǁĞƌĞ�ĐůĂƐƐŝĮĞĚ�ĂƐ�ƵƌŐĞŶƚ͘� 

How the Virtual Lucy platform works 
tŚŝůƐƚ�ǀŝƌƚƵĂů�ĐŽŶƐƵůƚĂƟŽŶ�ŚĂƐ�ďĞĞŶ�Ă�ĨĞĂƚƵƌĞ�ŽĨ�
ĚĞƌŵĂƚŽůŽŐǇ�ƐĞƌǀŝĐĞƐ�ĨŽƌ�ƐŽŵĞ�ƟŵĞ͕�ƚŚĞ�ŵĂũŽƌŝƚǇ� 
ŽĨ�ƚŚĞƐĞ�ƉůĂƞŽƌŵƐ�ƌĞůǇ�ŽŶ�'WͲƐƵďŵŝƩĞĚ�ŝŶĨŽƌŵĂƟŽŶ� 
ĂŶĚ�ŝŵĂŐĞƐ͗� 

/ŵƉůĞŵĞŶƟŶŐ�sŝƌƚƵĂů�>ƵĐǇ�ĐĂŶ�ŚĂǀĞ�Ă�ƐŝŐŶŝĮĐĂŶƚ� 
ŝŵƉĂĐƚ�ĨŽƌ�ƚƌƵƐƚƐ�ĂŶĚ�ƉĂƟĞŶƚƐ�ŝĨ�ƌŽůůĞĚ�ŽƵƚ�ŶĂƟŽŶĂůůǇ͘ �

HBSUK’s use of Virtual Lucy to 
assess these cases provided 
capacity and helped address 
the dermatology backlog. 
 

“

“
The results HBSUK had at 
Buckinghamshire Healthcare 
NHS Trust demonstrate what 
can be achieved through 
ĚŝŐŝƚĂů�ŝŶŶŽǀĂƟǀĞ�ƐŽůƵƟŽŶƐ͘

“

“

Titus Burwell͕��ůĞĐƟǀĞ��ĂƌĞ�WƌŽŐƌĂŵŵĞ�
Director at Buckinghamshire, Oxfordshire 
ĂŶĚ��ĞƌŬƐŚŝƌĞ�tĞƐƚ�/�^ 

Titus Burwell͕��ůĞĐƟǀĞ��ĂƌĞ�WƌŽŐƌĂŵŵĞ��ŝƌĞĐƚŽƌ�Ăƚ�
�ƵĐŬŝŶŐŚĂŵƐŚŝƌĞ͕�KǆĨŽƌĚƐŚŝƌĞ�ĂŶĚ��ĞƌŬƐŚŝƌĞ�tĞƐƚ�/�^
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sŝƌƚƵĂů�>ƵĐǇ�ƵƐĞƐ�ƉĂƟĞŶƚͲƉƌŽǀŝĚĞĚ�ŝŶĨŽƌŵĂƟŽŶ�
ƚŚƌŽƵŐŚ�Ă�ƐƚƌƵĐƚƵƌĞĚ�ƋƵĞƐƟŽŶŶĂŝƌĞ͕�ĂŶĚ�ƉĂƟĞŶƚ�
images are uploaded following clear guidance.

�ŌĞƌ�ƐĞĐƵƌĞ�ƌĞŐŝƐƚƌĂƟŽŶ͕�ƚŚĞ�ƉĂƟĞŶƚ�ĐŽŵƉůĞƚĞƐ�Ă�
�ĞƌŵĂƚŽůŽŐǇ�ĂŶĚ�'ĞŶĞƌĂů�,ĞĂůƚŚ�ƋƵĞƐƟŽŶŶĂŝƌĞ�ďĂƐĞĚ�
ŽŶ�Ă�ĐŽŶǀĞŶƟŽŶĂů�ŵĞĚŝĐĂů�ŚŝƐƚŽƌǇ�ƚĂŬŝŶŐ͕�ĂŶĚ�ƚŚĞŶ�

uploads one or more images as appropriate.

dŚĞ�ƉĂƟĞŶƚ�ĚĂƚĂ�ŝƐ�ƚŚĞŶ�ƌĞǀŝĞǁĞĚ�ďǇ�Ă�ĐŽŶƐƵůƚĂŶƚ�
and a self-populated report is provided to the 

ƉĂƟĞŶƚ͕�'W�ĂŶĚ�ƚƌƵƐƚ�ǁŝƚŚŝŶ�ϳϮ�ŚŽƵƌƐ͘



How digital solutions can support 
an integrated care system model

“

The pressure of the pandemic presented a need for 
ŶĞǁ͕ �ƚĞĐŚŶŽůŽŐǇ�ďĂƐĞĚ�ƐŽůƵƟŽŶƐ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�ĚĞůŝǀĞƌǇ�
ŽĨ�ĐĂƌĞ͘�tŚĞƚŚĞƌ�ƚŚŝƐ�ǁĂƐ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƵƐĞ�ŽĨ�ǀŝƌƚƵĂů�
ĂƉƉŽŝŶƚŵĞŶƚƐ�Žƌ�ƚŚĞ�ŝŶƚƌŽĚƵĐƟŽŶ�ŽĨ�ǀŝƌƚƵĂů�ǁĂƌĚƐ͕�
technology was implemented at a much faster rate as 
Ă�ƌĞƐƵůƚ͘�/Ŷ�ƚŚĞ�ǁĂŬĞ�ŽĨ�ƚŚĞ�ƉĂŶĚĞŵŝĐ͕�ƚŚĞ�ƐƵĐĐĞƐƐ�ŽĨ�
ƵƟůŝƐŝŶŐ�ƚĞĐŚŶŽůŽŐǇ�ŝŶ�ŚĞĂůƚŚĐĂƌĞ�ŚĂƐ�ďĞĞŶ�ĞǀŝĚĞŶƚ͕�ĂŶĚ�
ƚŚĞƐĞ�ƐŽůƵƟŽŶƐ�ǁŝůů�ŚĂǀĞ�ĂŶ�ŝŵƉŽƌƚĂŶƚ�ƚĂƐŬ�ŝŶ�ƐƵƉƉŽƌƟŶŐ�
ƚŚĞ�E,^�ŝŶ�ƚŚŝƐ�ƉĞƌŝŽĚ�ŽĨ�ƌĞĐŽǀĞƌǇ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ͘�

&ŽƵƌ�ǇĞĂƌƐ�ĂŐŽ�ƚŚĞ�E,^�ĂŶŶŽƵŶĐĞĚ�ƚŚĞ�ƉůĂŶ�ƚŽ�ƌĞƉůĂĐĞ�
�ůŝŶŝĐĂů��ŽŵŵŝƐƐŝŽŶŝŶŐ�'ƌŽƵƉƐ�ǁŝƚŚ�/ŶƚĞŐƌĂƚĞĚ��ĂƌĞ�^ǇƐƚĞŵƐ�
;/�^Ϳ�ǁŝƚŚ�ƚŚĞ�Ăŝŵ�ďĞŝŶŐ�ƚŽ�ũŽŝŶ�ƵƉ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ƉƌŽŵŽƚĞ�
ĐŽůůĂďŽƌĂƟŽŶ�ǁŝƚŚŝŶ�ƚŚĞ�E,^͘�tŝƚŚ�/�^Ɛ�ĚƵĞ�ƚŽ�ůĂƵŶĐŚ�ŝŶ�:ƵůǇ�
ϮϬϮϮ͕�ƚŚĞƌĞ�ŝƐ�ŶŽǁ�ƚŚĞ�ƋƵĞƐƟŽŶ�ŽĨ�ŚŽǁ�ƚŚŝƐ�ĐŽůůĂďŽƌĂƟǀĞ�
ĂƉƉƌŽĂĐŚ�ĂŶĚ�ũŽŝŶĞĚ�ƵƉ�ĐĂƌĞ�ŵŽĚĞů�ǁŝůů�ďĞ�ĨĂĐŝůŝƚĂƚĞĚ�ĂŶĚ�
ƐƵƉƉŽƌƚĞĚ͘�/ƚ�ŝƐ�ůŝŬĞůǇ�ƚŚĂƚ�ƚĞĐŚŶŽůŽŐǇ�ďĂƐĞĚ�ƐŽůƵƟŽŶƐ�
ǁŝůů�ƉůĂǇ�Ă�ƌŽůĞ�ŝŶ�ƐƵƉƉŽƌƟŶŐ�ƚŚĞ�ƚƌĂŶƐŝƟŽŶ�ƚŽ�ŝŶƚĞŐƌĂƚĞĚ�
ĐĂƌĞ�ďǇ�ĞŶƐƵƌŝŶŐ�ƐĞƌǀŝĐĞƐ�ĐĂŶ�ǁŽƌŬ�ƚŽŐĞƚŚĞƌ�ĞīĞĐƟǀĞůǇ͘

KŶĞ�ŽĨ�ƚŚĞ�ŬĞǇ�ďĞŶĞĮƚƐ�ŽĨ�ƚĞĐŚŶŽůŽŐŝĐĂů�ƐŽůƵƟŽŶƐ�ŝŶĐůƵĚĞƐ�
ƚŚĞ�ĂďŝůŝƚǇ�ƚŽ�ƐƚŽƌĞ�ĂŶĚ�ƐŚĂƌĞ�ĚĂƚĂ͕�ĂŶĚ�ŵĂŬŝŶŐ�ƚŚŝƐ�
ĂĐĐĞƐƐŝďůĞ�ƚŽ�ƵƐĞƌƐ͘�&Žƌ�E,^�ƐƚĂī͕ �ŚĂǀŝŶŐ�ĂĐĐĞƐƐ�ƚŽ�ĚĂƚĂ�ŝŶ�
ŽŶĞ�ƉůĂĐĞ�ŝŵƉƌŽǀĞƐ�ĞĸĐŝĞŶĐǇ�ďǇ�ƌĞĚƵĐŝŶŐ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�
ďƵƌĚĞŶ�ŽĨ�ŚĂǀŝŶŐ�ƚŽ�ƐŽƵƌĐĞ�ǀĂƌŝŽƵƐ�ƉŝĞĐĞƐ�ŽĨ�ŝŶĨŽƌŵĂƟŽŶ�
ĨƌŽŵ�ĚŝīĞƌĞŶƚ�ƉůĂĐĞƐ͘�dŚŝƐ�ŝƐ�ƵƐĞĨƵů�Ăƚ�Ă�ƚƌƵƐƚ�ůĞǀĞů͕�ďƵƚ�ũƵƐƚ�
ĂƐ�ƵƐĞĨƵů�ǁŚĞŶ�ŝŶƚĞŐƌĂƟŶŐ�ĐĂƌĞ�ďĞƚǁĞĞŶ�ƐǇƐƚĞŵƐ͘�DƵůƟƉůĞ�
systems and regions working on the same system has the 
ƉŽƚĞŶƟĂů�ƚŽ�ƐƚƌĞĂŵůŝŶĞ�ƉƌŽĐĞƐƐĞƐ�ŽŶ�ĂŶ�ĞǀĞŶ�ůĂƌŐĞƌ�ƐĐĂůĞ͘��

dĞĐŚŶŽůŽŐǇ�ĐĂŶ�ĂůƐŽ�ŵĂŬĞ�ƚŚĞ�ƉĂƟĞŶƚ�ũŽƵƌŶĞǇ�ƐĂĨĞƌ�ĂŶĚ�
ŵŽƌĞ�ƐĞĂŵůĞƐƐ͘�/ƚ�ĐĂŶ�ƐƵƉƉŽƌƚ�ďĞƩĞƌ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ǁŝƚŚŝŶ�
ƚŚĞ�E,^͕�ĂƐ�ǁĞůů�ĂƐ�ďĞƚǁĞĞŶ�ƐƚĂī�ĂŶĚ�ƉĂƟĞŶƚƐ͘�^ŚĂƌŝŶŐ�
ĚĂƚĂ�ĐĂŶ�ŝŵƉƌŽǀĞ�ƉĂƟĞŶƚ�ƐĂĨĞƚǇ�ĂŶĚ�ƉĂƟĞŶƚ�ŽƵƚĐŽŵĞƐ͕�ĂƐ�
ĐůŝŶŝĐŝĂŶƐ�ĐĂŶ�ŚĂǀĞ�ĂĐĐĞƐƐ�ƚŽ�Ă�ĨƵůů�ƉĂƟĞŶƚ�ŚŝƐƚŽƌǇ�ŝŶ�ŽŶĞ�
ƉůĂĐĞ͕�ŵĂŬŝŶŐ�ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ�ĞĂƐŝĞƌ�ĂŶĚ�ƐĂǀŝŶŐ�ƌĞƐŽƵƌĐĞ�
which is where Virtual Lucy helps bridge the gap. The 
ƐŚĂƌŝŶŐ�ŽĨ�ĚĂƚĂ�ĂĐƌŽƐƐ�ŽƌŐĂŶŝƐĂƟŽŶƐ�ŝƐ�ƉĂƌƟĐƵůĂƌůǇ�ƵƐĞĨƵů�
ǁŚĞŶ�Ă�ƉĂƟĞŶƚ�ŝƐ�ďĞŝŶŐ�ƚƌĞĂƚĞĚ�ďǇ�Ă�ŶĞǁ�ƚƌƵƐƚ͕�ŝĨ�ĚĂƚĂ�
can be shared from trust to trust this relieves pressure 
ŽŶ�ƉĂƟĞŶƚƐ�ƚŽ�ƌĞĐĂůů�ƚŚĞŝƌ�ǁŚŽůĞ�ŵĞĚŝĐĂů�ŚŝƐƚŽƌǇ͘ �

dĞĐŚŶŽůŽŐǇ�ĐĂŶ�ĂůƐŽ�ƐƵƉƉŽƌƚ�ĐŽůůĂďŽƌĂƟŽŶ�
between primary and secondary care. 

� � � WƌŽĨĞƐƐŽƌ�DĂƌŬ�'ŽŽĚĮĞůĚ
   Consultant Dermatologist and Former  
� � � WƌĞƐŝĚĞŶƚ�ŽĨ�ƚŚĞ��ƌŝƟƐŚ��ƐƐŽĐŝĂƟŽŶ 
   of Dermatologists

dŚĞƌĞ�ĂƌĞ�ŵĂŶǇ�ƚĞĐŚŶŽůŽŐǇ�ďĂƐĞĚ�ƐŽůƵƟŽŶƐ�ƚŚĂƚ�ĂƌĞ�
ǀŝĂďůĞ�ŽƉƟŽŶƐ͕�ĂůƌĞĂĚǇ�ŝŵƉůĞŵĞŶƚĞĚ�ǁŝƚŚŝŶ�ƚŚĞ�E,^͘�KŶĞ�
ƐƵĐŚ�ĞǆĂŵƉůĞ�ŝƐ�sŝƌƚƵĂů�>ƵĐǇ͕ �Ă�ĚŝŐŝƚĂů�ƐŽůƵƟŽŶ�ďǇ�,�^h<͘�
sŝƌƚƵĂů�>ƵĐǇ�ŚĂƐ�ƚŚĞ�ĂďŝůŝƚǇ�ƚŽ�ŽīĞƌ�Ă�ƌĂƉŝĚ�ĚŝĂŐŶŽƐŝƐ͕�
Ăƚ�Ă�ƟŵĞ�ĂŶĚ�ůŽĐĂƟŽŶ�ĐŽŶǀĞŶŝĞŶƚ�ĨŽƌ�ƚŚĞ�ƉĂƟĞŶƚ͘�dŚŝƐ�
ƐŚŽƵůĚ�ĞŵƉŽǁĞƌ�ĂŶĚ�ƐƵƉƉŽƌƚ�ƉĂƟĞŶƚƐ�ŝŶ�ŵĂŶĂŐŝŶŐ�ƚŚĞŝƌ�
ĐŽŶĚŝƟŽŶ�ŽŶ�ƚŚĞŝƌ�ŽǁŶ�ƚĞƌŵƐ͘�dŚŽƐĞ�ƉĂƟĞŶƚƐ�ǁŚŽ�ĚŽ�ŶŽƚ�
ƌĞƋƵŝƌĞ�ƉŚǇƐŝĐĂů�ƚƌĞĂƚŵĞŶƚ�ǁŝůů�ďĞ�ĂďůĞ�ƚŽ�ƐĞůĨͲŵĂŶĂŐĞ�
ĂŶĚ�ƌĞĐĞŝǀĞ�ŵĞĚŝĐĂƟŽŶ�ǀŝĂ�'W�Žƌ�ĐůŝŶŝĐĂů�ƉŚĂƌŵĂĐŝƐƚ�ŝŶ�Ă�
primary care environment. The interoperability of Virtual 
Lucy means that it has the ability to integrate with other 
ƌĞƐŽƵƌĐĞƐ�ƉĂƟĞŶƚƐ�ŶĞĞĚ�ƚŽ�ŵĂŶĂŐĞ�ůŽŶŐ�ƚĞƌŵ�ĐŽŶĚŝƟŽŶƐ͘�

“dŚĞ�ƚƌĂŶƐĨĞƌ�ŽĨ�ŝŶĨŽƌŵĂƟŽŶ�ďĞƚǁĞĞŶ�ƉƌŝŵĂƌǇ�
and secondary care can be challenging. It is 
ŽŌĞŶ�Ă�ůĞŶŐƚŚǇ�ƉƌŽĐĞƐƐ�ĂŶĚ�ƐŽŵĞƟŵĞƐ�ƚŚĞ�
ŝŶĨŽƌŵĂƟŽŶ�ƉƌŽǀŝĚĞĚ�ŝƐ�ŝŶĐŽŵƉůĞƚĞ͘��ŶƐƵƌŝŶŐ�
Ăůů�ƐƚĂī�ŵĞŵďĞƌƐ�ŚĂǀĞ�Ă�ĐŽŵƉůĞƚĞ�ƉŝĐƚƵƌĞ�
ŽĨ�ƚŚĞ�ƉĂƟĞŶƚ�ũŽƵƌŶĞǇ�ŝƐ�ǀĞƌǇ�ŝŵƉŽƌƚĂŶƚ�ĨŽƌ�
ƉĂƟĞŶƚ�ƐĂĨĞƚǇ͘ �dĞĐŚŶŽůŽŐǇ�ĐĂŶ�ƐƵƉƉŽƌƚ�ƚŚŝƐ�ďǇ�
ŝŵƉůĞŵĞŶƟŶŐ�ƚŚĞ�ŽŶĞ�ƐǇƐƚĞŵ�ĂĐƌŽƐƐ�ƉƌŝŵĂƌǇ�
ĂŶĚ�ƐĞĐŽŶĚĂƌǇ�ĐĂƌĞ͕�ĞŶƐƵƌŝŶŐ�Ăůů�ƐƚĂī�ŚĂǀĞ�
ĂĐĐĞƐƐ�ƚŽ�ƚŚĞ�ĚĂƚĂ�ƌĞƋƵŝƌĞĚ͕�ŝŶ�ƌĞĂů�ƟŵĞ͘



“dŚĞ�ĐůŝŶŝĐĂů�ĂŶĚ�ƚĞĐŚŶŝĐĂů�ĞǆƉĞƌƟƐĞ�ŽĨ�ƚŚĞ�
HBSUK team allows the Virtual Lucy service to 
ďĞ�ƚĂŝůŽƌĞĚ�ƚŽ�ƐƉĞĐŝĮĐ�ƐƉĞĐŝĂůŝƐŵƐ�ďǇ�ƌĞƋƵĞƐƚ�
ĂŶĚ�ŝŶƚĞƌĞƐƚ͘�dŚĞƌĞ�ŝƐ�ŚƵŐĞ�ƉŽƚĞŶƟĂů�ƚŽ�ĞǆƉĂŶĚ�
the service across new specialisms, and even 
ĂĐƌŽƐƐ�ƐǇƐƚĞŵƐ͘�hůƟŵĂƚĞůǇ͕ �ǁĞ�ŚŽƉĞ�ƚŚĞ�
ƉůĂƞŽƌŵ�ǁŝůů�ďĞ�ĂďůĞ�ƚŽ�ƐƵƉƉŽƌƚ�ƉĂƟĞŶƚ�ƐĞůĨͲ
ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ƚƌŝĂŐĞ�ĨŽƌ�ŵĂŶǇ�ĐŽŶĚŝƟŽŶƐ͘“

Mark Emerton 
�ŚŝĞĨ�DĞĚŝĐĂů�KĸĐĞƌ�Ăƚ�,�^h<



Contact us

'Ğƚ�ŝŶ�ƚŽƵĐŚ�ǁŝƚŚ�ƚŚĞ�,�^h<�ƚĞĂŵ�ƚŽ�ĮŶĚ�ŽƵƚ� 
more about what we do and how we can help. 

HBSUK
Ϭϭϭϱ�ϴϱϳ�ϯϴϰϮ
ŝŶĨŽΛŚďƐƵŬ͘ĐŽ͘ƵŬ
ǁǁǁ͘ŚďƐƵŬ͘ĐŽ͘ƵŬ


